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THE CITY COUNCIL OF THE CITY OF PORTALES met in regular session Tuesday, May 22, 2018, at 6:30 

p.m., in the Council Chambers of the Memorial Building, 200 E. 7th Street, Portales, NM in full conformity 
with the rules and regulations.  Mayor Jackson called the meeting to order and asked City Clerk Martinez-

Terry to call roll.  Those present and constituting a quorum were: 

 
 

MAYOR:   Ronald L. Jackson    
 

MAYOR PRO-TEM:  Michael G. Miller   

 
COUNCIL MEMBERS:  Veronica A. Cordova   Dianne Y. Parker 

Chadwick H. Heflin   Oscar H. Robinson        
    Jake J. López     Jessica J. Smith   

     Jim Lucero           

 
STAFF PRESENT:  Sammy Standefer, City Manager  Veda Urioste, Deputy City Clerk 

Susan Baysinger, PW Proj. Adm.  Pat Gallegos, Police Chief 
    Joan Martinez-Terry, City Clerk  Marilyn Rapp, Finance Director 

Steve Doerr, City Attorney   Christine A. Mitchell, I. T. Tech
 Jodi Diaz, Recreation Dir.  Chis Williams, Police Lt. 

                

OTHERS PRESENT:  Eamon Scarborough, Press  William Hendrickson, RCCDC Exec. 
    Rick Hammond    Melanie Skinner, Brown Dev. Ctr. 

    Mike Joiner 
 

        

Mayor Jackson asked Councilor Smith to give the invocation, and Councilor Parker to lead the Pledge of 
Allegiance and the Salute to the New Mexico flag. 

 
 

(A)  MINUTES OF PREVIOUS MEETING(S): 
 

1. Regular Meeting held May 8, 2018. 

 
Mayor Jackson asked the Council to consider the minutes of the Regular Meeting of May 8, 2018.  He asked 

for comments or corrections.  Mayor Jackson asked the pleasure of the Council.  Councilor Parker made 
the motion to approve the minutes of the regular meeting of May 8, 2018.  Councilor Lucero 
seconded the motion.  All Council members present voted in favor of the motion.  No 
abstentions.  Motion carried.  
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(B)  PRESENTATION OF TRAVELING TROPHY FOR CULTURAL AFFAIRS COMMITTEE’S 1ST 

ANNUAL CINCO DE MAYO FUN RUN 
 

Mayor Jackson introduced Ms. Skinner representing the group from L.L. Brown (Brown Development Center)  
to receive the traveling trophy for the Cultural Affairs Committee’s 1st annual Cinco de Mayo Fun Run.  Mayor 

Jackson read a certificate of appreciation and presented the trophy to Ms. Skinner.  

 
  

(C)  ITEM(S) FROM THE FINANCE/ADMINISTRATION COMMITTEE:   
1. Ratification of Finance Department’s Actions regarding Bills for April 2018. 

 
Mayor Jackson invited Finance Director Marilyn Rapp to present the ratification of the Finance Department’s 

actions regarding the bills for April 2018. Ms. Rapp reported that the Finance/Administration Committee had 

met, reviewed the bills and recommended ratification to Council. She reported that the amount of the bills 
paid were $1,787,404.40 of which there were two large expenditures out of the LEDA Fund:  $317,762.87 to 

Ready Roast and $166,666.00 for the Portales Inn (Ambience, Inc.).  Ms. Rapp reported that the rest of the 
bills were regular expenditures.  She asked for questions and ratification of the bills.  Councilor Lucero asked 

about a reversal in the Street Fund of $11,412.56., but it appeared that the amount was also expended.    

Ms. Rapp responded that it was an expense put in twice so had to have a credit memo to get the double 
payment out of the expenditures.  Mayor Pro-Tem Miller commented that Councilor Lucero appeared to be 

asking what it paid.  Ms. Rapp responded that it was for payment of electricity for street lights.  She asked 
for ratification of the bills as presented. 

 
April 2018 

Pooled Cash Fund 999 1,787,404.40      
 

Mayor Jackson asked the pleasure of the Council.  Councilor Lucero made the motion to approve the 
bills for April 2018 as presented.  Mayor Pro-Tem Miller seconded the motion.  All Council 
members present voted in favor of the motion.  No abstentions.  Motion carried.  

 

2. Presentation of Interim (Preliminary) Budget for FY 2018-2019. 
 

Mayor Jackson asked for presentation of the preliminary budget for FY 2018-2019.  Finance Director Marilyn 

Rapp told the Council that the handouts at their places are the recap of the budget for the previous year and 
the preliminary budget for FY 2018-2019.  She commented that the amounts are pretty much the same in 

both recaps.  She added that revenues and expenditures are a little higher in the preliminary budget.  Ms. 
Rapp began the PowerPoint presentation with review of General Fund revenues explaining that there is no 

capital budgeted yet since the final balances are pending.  She commented that she had presented it this 

way to separate the operating budget from capital.  She added that it is not known what other costs will 
come in.  She commented that retail revenue is holding its own and construction is doing better, but that 

revenues are presented conservatively.  Councilor Lucero stated that he appreciates that she presents 
revenues too conservative better than too high.  Ms. Rapp told the Council that gross receipts Tax (GRT) 

makes up most of the revenues.  She commented that the GRT for Portales is 1.8175% -- 1.5625 goes to 

the county and 1.25% goes to the state.  She told the Council that the City does have some increments of 
GRT that could be enacted.  She reviewed the details of the budget stating that there are two transfers into 

the General Fund; that the budget reflects higher correction charges transfers out of General Fund; that the 
transfer out to the Library Fund is the same as the previous year; Streets receives an additional $9,000 in 

transfers; that the P.A.T. program transfer is the same; the $1 transfer out to clear the Regional Growth 
Planning; transfers into Building Fund is 0 (capital); and transfers into Airport Fund is reduced a bit; and 

unemployment fund is higher (varies each year).  She reported that the next slide is a comparison by types 

of expenditures; other costs are for insurance premiums, utility costs and worker’s compensation.  She 
reported that salaries are up slightly.  She stated that one additional person was added in Parks.  She 

commented that there were slight increases and slight decreases in salaries in the General Fund 
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departments, but that the budget is pretty similar overall to the previous budget.  Councilor Lucero asked 

what the difference in salaries are between the two years.  Ms. Rapp stated that it is about 3.2% in the 
General Funds, and that the public safety departments make up about 50% of the salary budget.  

Ms. Rapp reported that Special Revenues have dedicated revenue sources and that some funds require grant 
matches or transfers in from the General Fund to support programs.  She commented that Corrections; 

Library; P.A.T. and other Special Revenue Fund information is on the recap handout.  She asked for 

questions from the Council.  There were no questions. 
 

Ms. Rapp told the Council that the Capital Project Fund is for capital items; Fund 301 will be revisited in the 
final budget; 312 is the Building Capital Project Fund and that the City hopes to move more money into it so 

that large projects can be accomplished like the new Police Station; and 313 CDBG is to be used to finish the 
current project which will come out of Water Fund.   

 

Ms. Rapp reported that the Debt Service Funds are used to pay loans (detail is on the recap).  She 
commented that two funds with activities—Fund 404 is for the Fire Substation loan and Fund 405 is for the 

Waste Water Treatment Plant debt service.   
 

Ms. Rapp told the Council that the Solid Waste Fund is showing lower revenues by 3.7%.  She commented 

that this is due to fewer utility service accounts.  She told the Council that the Solid Waste Fund is the 
“canary in the coal mine.”  She reported that expenditures were increased by 3.6% due to higher fuel costs 

and a rate increase in tipping fees at the Clovis Landfill.  She added that the City may need to explore rate 
increases.  City Manager Standefer stated that staff is working on an ordinance to help control the costs of 

picking up garbage.  Councilor Lucero asked if the City of Clovis had already increased the tipping fee.  Mr. 
Standefer responded that it would go into effect July 1, 2018.  He added that there is no urgency to 

increased rates for Solid Waste.  He commented that the tipping fee will be $38.00 a ton.  She reviewed the 

expenditures for the Council stating that tipping fees are the highest percentage of the Solid Waste Fund 
budget.  She added that other expenditures are smaller and that they are skewed due to the tipping fees.  

She commented that she had no comparison between the two years to present.   
 

Ms. Rapp presented the Water & Waste Water Fund budget and reported that budgeted revenues are 

smaller due to the close out of the loan for the WWTP Loan.  She reported that the budget reflects that 
salaries are increased by 1.5 FTE (full-time equivalent); increased purchased services; increased fuel and 

maintenance expenses and capital is budgeted at $1,271,898 for various projects.  Also listed on the slide 
are the improvements to the lift station pumps and a line extension to maintain sanitary services.  She 

commented that in comparing the two years the big difference in capital is because the City had almost no 

capital in the previous year. She reported that beginning balance in the fund is higher.  She asked for 
questions.    

 
Ms. Rapp presented the Airport budget and reported that the revenues are $335,704.00 with expenditures at 

$392,450.00.  She added that the difference is made up with a transfer in from the General Fund.  The 
budget reflects revenues for two grants—one from the state and one from the FAA. 

 

Ms. Rapp reported on the other enterprise funds:  The Yam Fund collects MainStreet rent and pays for 
maintenance; the Water Conservation Fund pays for Ute Water dues, SCADA improvements; the AMR 

project, water loop line debt service; Water Improvement Fund is set aside for water system improvements; 
the WWTP Reserve is for WWTP debt; and WWTP Replacement Reserve is for WWTP repairs and 

replacement reserve.  Councilor Lucero asked when the AMR project would be completed.  City Manager 

Standefer responded that it should be completed by the end of the summer—that the ¾ inch meters are all 
done, but that the bigger ones will take a little longer.  He reported that one problem discovered is that the 

AMR meters are hiding under the grass, so the department is going back around to find them and keep them 
visible.  Ms. Rapp asked for questions. 
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Ms. Rapp reviewed the Trust and Agency Funds recap:  Unemployment fund pays for claims; GRT is set 

aside for payment of governmental gross receipts tax; Community Services Center is used to buy vehicles 
through a grant; and the Local Economic Development Fund is used to collect LEDA tax.   

 
Ms. Rapp explained that the last slide in the presentation is the recap of all funds for the interim budget as 

projected for 2018-2019: 

 
 Beginning balance -- $19,891,593.00 

 Fund revenues -- $18,323,146.00 

 Transfers in and out balanced 

 Fund Expenditures -- $21,267,277.00 

 Ending Cash Balance and Investments – $16,947,462.00 

 Budget Reserves – $751,776.00 

 Ending balance – $16,195,686.00 

 

Ms. Rapp told the Council that the deadline to submit the interim budget to the state is May 31, 2018 and 
that the final budget must be submitted at the end of July.  She asked for questions from the Council. 

 
3. Resolution #17-18-35, Adoption of the Interim Budget for FY 2018-2019. 

 

Mayor Jackson asked for Council action regarding Resolution #17-18-35, which adopts the Interim Budget 
for FY 2018-2019 as presented.  Mayor Jackson asked the pleasure of the Council.  Mayor Pro-Tem Miller 
made the motion to adopt Resolution #17-18-35 adopting the interim budget for FY 2018-2019 
as presented.  Councilor Parker seconded the motion.  Roll call vote by all Council members 
present resulted in support of the motion.  No abstentions.  Motion carried.  
   
 

(D)  REQUESTING APPROVAL TO PARTICIPATE IN THE APPLICATION PROCESS OF THE 
HEROIN/METHAMPHETAMINE GRANT OFFERED BY THE BUREAU OF JUSTICE 

ADMINISTRATION  
 

Mayor Jackson requested that Police Chief Gallegos present the request to approve participation in the 

application process for the heroin/methamphetamine grant offered by the Bureau of Justice Administration 
(BJA) to fight the ongoing opioid crisis and the issues with meth.  Chief Gallegos told the Council that the 

request is for them to approve participation in an application for grant money to be submitted through the 
Regional Task Force to the Bureau of Justice Administration.  He told the Council that the grant would be 

administered by the City of Clovis.  He added that the JAG grant through the BJA is being held up due to 

litigation in the federal government relating to sanctuary cities.  Councilor Parker asked about the purpose of 
the two grants.  Chief Gallegos responded that the grants are for supporting investigations.  Councilor 

Cordova asked about the effectiveness of the investigations.  Chief Gallegos described the results of 
investigations.  He added that the Regional Task Force includes Quay and Santa Rosa.  Mayor Jackson asked 

the pleasure of the Council.  Councilor Parker made the motion to approve participation by the 
Portales Police Department in the application for funding through the Bureau of Justice 
Administration.  Councilor Cordova seconded the motion.  All Council members present voted in 
favor of the motion.  No abstentions.  Motion carried.  
 

  
(E)  SUMMARY REPORT ON RETREAT STRATEGIC PLANNING – GOALS AND TASKS 

 

Mayor Jackson asked City Manager Standefer to present the report on the retreat on strategic planning goals 
and tasks.  Mr. Standefer told the Council that it was a great planning session held in the chambers.  He did 

a quick review of the goals and tasks established at the session.  He commented that the Council had asked 
for more planning sessions on a quarterly basis.  He reported that the tasks directed by the Council included 
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code enforcement:  to inform the public about their responsibilities relating to code enforcement issues 

(code enforcement will be changed to serve individuals (including absentee property owners) to get them in 
front of the court for correction of violations.  Councilor Parker asked when this action would start.  City 

Manager Standefer said that it has already started.  He added that one issue is to discover where the 
absentee property owners live.  He added that this will require bringing the City Attorneys into the process 

to get property owners into court.  Councilor Parker commented that the city needs to keep the citizens on 

task and that the City must keep its properties cleaned up. 
 

Another task that the Council gave staff is to start looking into railroad regulations relating to speed of trains 
through the City, horns and maintenance of the railroad right-of-way.  City Manager Standefer commented 

that he has begun the task of looking into the issue and will report back to the Council at the next planning 
session.   

 

Bigger tasks set for staff are the cemetery expansion; drainage improvements that are key to major road 
repairs; street repairs and funding for those repairs.  In addition, moving to the subject of recreation, City 

Manager Standefer commented that the cigarette tax had funded recreation activities for cities, and asked 
the Mayor Pro-Tem if he had discovered any news on the tax being reinstated for cities.  Mayor Pro-Tem 

Miller responded that the tax will not come back to the cities in any near future.  He added that it is 

unfortunate, but there is hope that they will come up with another way to fund recreation.  City Manager 
Standefer told the Council that there is a possibility of turning the recreation center into an entertainment 

venue.  He added that recreation is important to the quality of life.  He commented on the possibility of 
replacing the facility with something different for recreation.  Mr. Standefer commented that it would 

consequently jeopardize the existing recreation center programs.  He stated that staff will try to market the 
existing building for an entertainment venue, possibly for bowling or skating.  He asked that the Council 

review the letter prepared for notifying the participants of the Center of the imminent changes.   Mayor 

Jackson and Mayor Pro-Tem Miller commented on marketing the building for sale and about putting together 
another session in June to continue the discussion of tasks and goals.  Councilor Cordova asked if there was 

another building to put the kids.  City Manager Standefer responded that there are not any buildings 
available at this time, and that the reason why the letter to participants was structured in that manner is due 

to liability concerns.  He stated that transporting a targeted age group away from the community creates 

liability for the City.  He told the Council that the Mayor and he had met with the Superintendent of Schools 
and had learned that the schools have some programs that could alleviate some of the concerns of 

participants.  Councilor Smith asked if the programs at the Center would go away immediately.  Mr. 
Standefer stated that the after-school program would be affected in the fall.  Councilor Robinson asked 

about the after-school program going over to the schools.  Mayor Jackson responded that the 

Superintendent had looked at it, but Portales Schools doesn’t qualify for funding.      
 

Mayor Jackson asked for statistics on code enforcement citations having been issued for presentation at the 
next Council meeting.  

 
 

(F)  REVIEW OF DRAFT OF RECREATION AND IMPOUNDMENT (POND) AREA IMPROVEMENTS  

 

Mayor Jackson asked City Manager Standefer to present the review of draft of the recreation and 
the impoundment (pond) area improvements.  Mr. Standefer reported that staff had been tasked 
with protecting the public from the potential dangers of the impoundment.  He told the Council 
that he had asked Site Southwest, landscape architect company, to prepare a concept for 
landscaping at the impoundment that includes a track around it.  He asked the Council to review 
the drawings and pictures presented for their consideration.  He asked for Council input so that a 
solution can be budgeted.  He said that the architect had presented some ideas of different things 
to put out at the complex; however, there are problems with the soil at the site.  He commented 
that the only trees around the location are around the golf course.  He commented that he wasn’t 
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excited with the fencing ideas, but that staff has some ideas about how to keep kids safe.  He 
stated that the architects had provided gateway ideas as well.  Mr. Standefer told the Council that 
he would prefer to do an in-house project instead of paying high prices for the improvements.  He 
commented that the drawings and pictures were just to get ideas for prices and a plan for the 
summer.  Mayor Jackson asked if there were funding grants available.  Mr. Standefer said that 
there had been some funding in the past through Soil & Conservation.  Councilor Parker stated 
that he is on the right path—that she would like it to be inviting but safe for the public.  Mayor 
Pro-Tem Miller commented that he liked the idea of a pipe fence around the pond; that chain link 
fencing would be difficult, and that pipe would be easier to handle.  City Manager Standefer stated 
that the improvements could start with a fence and then integrate other aspects of the ideas as 
the years go by.  Mayor Jackson said that he liked the shade areas and picnic tables around the 
site but commented that high wind conditions are a consideration out by the complex.  Mr. 
Standefer told the Council that he plans to get prices to include in capital projects as the budget 
process continues.  Councilor Lucero said that the project had begun to simply protect the citizens 
from the water in the impoundment.   
 
 

(G)  OTHER BUSINESS/CITIZENS TO BE HEARD 
 

Mayor Jackson asked for items of other business for any matter not known about or which could not have 

been reasonably foreseen prior to the time of posting of the agenda.  Formal action may not be taken, and 
speakers will be limited at the discretion of the Mayor.  He added that comments are encouraged to be 

limited to three (3) minutes per speaker. 
 

Mayor Jackson asked for items of other business. 

 
Comments from the Council:   Councilor Parker asked what is happening with the road work on 18th 

Street from Avenue I to Avenue O.  City Manager Standefer responded that this road work is listed in the 
LGRF grant and that the road is “alligatoring” with lots of cracks.  He commented that the Street Department 

is filling in the cracks with fine gravel and oil and that the work is not finished yet.  He stated that the 
remainder of the project will have to be milled and re-chip sealed to get a decent road.  He commented that 

the department is experimenting on the road to get an idea of how to repair the road from Avenue I to New 

Mexico Drive to try to save the road.  He stated that the rest of the road will be completed in 2019.  He 
commented that Public Works is trying to save the road with the least amount of funds possible.  

 
Councilor Parker commented that there is suddenly so much trash in the City.  City Manager Standefer 

stated that the City would have to buy 5 more trucks and 5 more employees to try to get the problem under 

control.  He said that the quick solution is to make it illegal to put trash in the alleys.  He reported that the 
trucks are running all week and it is almost impossible to keep up with the trash.  The council discussed 

possible solutions.  Councilor Cordova suggested the possibility of a free day at the Convenience Center once 
a quarter.  City Manager Standefer commented that the Convenience Center couldn’t handle if everyone 

tried to take their trash on one day.  He proposed that the City should try to get the public to request a roll-
off for a clean-up in a specific neighborhood.  He said that policy would have to be developed.  Councilors 

Parker and Robinson liked the idea.  Mayor Jackson encouraged the Council to get this project started.  

 
Councilor Lucero commented that Memorial Day is Monday and suggested additional watering at the 

cemetery so that the public could enjoy ceremony.  He stated that it is difficult to place the American flags 
for veterans when the ground is dry.   

 

Comments from Staff:  Deputy City Clerk Veda Urioste reported that notice of grant funding for the Clean 
& Beautiful program had been received.  She suggested incorporating some of the funds into the clean-up 

program suggested by the City Manager.   
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There was no further business.   
  

ADJOURNMENT 
 

There being no further business, Mayor Jackson adjourned the meeting at 8:05 p.m. 

 
 

       
Joan Martinez-Terry, City  
 
  
 

  
  

  
 

  

  


